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Ha cobCTBEHHbIX MpUMepax MOoKaXKeM KaK Mbl MCMob3yeM Bl cmcteMbl 419 aHanm3a, MOHUTOPUMHIA U OLEHKW.

[Noka Bblgenunu Tpu 6aoka:

-  KOHTeKCTHble nccnegoBaHma (Ha npumMepax MoHuUTopuHr dpameep BOPOW v aHanm3e pe3ynbTaToB
KOHKypcoB DI1I)

- [lpennpoeKTHble aKCMpecc-nccieqoBaHms

- MOHUTOPUHI MPOEKTOB
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Data driven u Bl-cucremMbl: KOPOTKO

Busyanusauusa u AoCTynHOCTb
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ONPEKTOP
Accoumaumnm
“‘OpanBep pocTa”

KoOHTeKCTHble nccrnenoBaHusa

pyKoBOOMTENb MYHULIMMNANbHOMO PECYPCHOro LeHTPa
Benropoackoro panoHa,

NCMONMHUTENbHbIN ONPEKTOP permMoHanbHOro otaesieHn4d

. MpeanpoeKTHbIe 3KCnpecc-nccnenoBaHna
BOPOW Benropoackom obnactu, peanp P A

cneymnannmct no oueHKe NMpoeKTOoB, YieH rnpaB/ieHNA
Accoumaumm cneumranmcToB Mo oLeHKe NporpamMm M noinTmK

MOHUTOPUHI colManbHbIX MPOEKTOB
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DATA DRIVEN N BI-CHCTEMbI: KOPOTKO
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Accouunaumunsa

NIPAHBEP POCTA

Data-driven — 370 noaxof, Npu KOTOPOM pelleHns
NPUMHMMAKOTCA Ha OCHOBE AaHHbIX M aHanM3a, a He
Ha OCHOBE MPeanoNIOXEHUN, MHTYMLMN MKW OMbiTa.
B data-driven nogxoge oaHHble cobumpatoTcy,
aHaNM3nNPYTCAa U MCNOMb3YyTCa ANd NPUHATUS
0O6OCHOBAHHbIX PeLleHnM 1 ONTUMM3aL MK BU3Hec-
MpPOLLeCCOB.

Data-driven nogxopn aBnaeTca KntodeBbiM Ang apdeKTMBHOM
OLLEHKW COLLMaNbHbIX MPOEKTOB MO HECKOMbKMM MPUYMHAM.

Bo-nepBbiX, OH MO3BOMAET COOMPaATb M aHaANN3MPOBATb
JaHHble O pe3y/bTaTaX MPOEKTOB, YTO MOMOraeT fy4ylue
MOHUMaTb, KaKMe MeponpPUATUA M MPOorpaMMbl PpaboTatoT, a
Kakue HeT. DTO Mo3Bo1I9eT ONTUMU3NPOBATb BIOIYKET U
pecypchbl, HanpaBnaa Ux Ha Hanbonee adpPeKTUBHbIE
MeponpuaTus.

Bo-BTOpbIX, data-driven noaxon mo3BoaseT ObICTPO
pearmpoBaTb Ha U3MEHEHMA B COLMaNbHbIX MPOEKTaXx.
HanpwuMep, ecnin gaHHble MOKa3bIBatOT, UTO onpenefieHHaqa
MporpamMma He JaeT OXXMOAeMbIX Pe3ybTaToOB, TO MOXXHO
ObICTPO MPUHATb MEPbI M MU3MEHUTb CTPATErMIO.

B-TpeTbuUXx, MCMNo/b30BaHMeE AaHHbIX MO3BONAET MPOBOANTb
6onee TOUYHYO OLEHKY 2PPEKTUBHOCTM MPOEKTOB.
Hanpumep, MOXXHO CpaBHUBATb pe3ynbTaTbl MPOEKTOB C
LLlenaMm 1 mokasatenamm, onpegeneHHbiMm B Hadvane
MPOEKTa, M OLEHMBATb, HACKO/IbKO YCMeLIHO OHW BblNn
OOCTUMHYTbI.
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Accoumnaums

NIPAHBEP POCTA

Bl-cuctembl (Business Intelligence) — >710
MpPorpaMMHbie MPOaYKTbl, KOTOpPble
MO3BOSIFIOT COOMPaTb, aHaNM3MPOBaTb U
BM3Yyann3npoBaTb AaHHblE, YTOObI
npUHUMaTb 6oee 06OCHOBaHHbIe BU3Hec-
peLlleHuns.

1. Power Bl — npoayKT koMnaHmm Microsoft, KoTopbl MO3BOAAET
CO30aBaTb MHTEPAKTMBHbIE Aallbopabl M OTYETbl Ha OCHOBE AAaHHbIX
N3 PA3NMNYHbIX MCTOYHUNKOB.

2. Tableau — nnatdopma ona Bm3yanmsaumnm gaHHbIX, KOTopad
no3BongeT co3aaBaTh MHTEPAKTUBHbIE Aallbopabl M OTUYETHI.

3. QlikView/Qlik Sense — cucteMmbl /19 6U3Hec-aHanM3a, Kotopble
MO3BOMNAIOT aHANM3MPOBaTb AaHHbIE N CO30aBaTb MHTEPAKTUBHbIE
aawbopabl.

4. SAS Business Intelligence — nnatdopmMa ong aHanmsa gaHHbIx,
KOTopada NMo3BOSET Co3aaBaTb OTYEThl M Aawbopabl Ha OCHOBe
OaHHbIX N3 PA3/TMYHbIX MCTOYHWMKOB.

5. Google Sheets — oHnanH-Tabnumubl Google, KOTopble MO3BONAOT
co3aaBaTb M aHANM3MPOBATb JaHHbIE, @ TaK)Ke COBMEeCTHO paboTaTb
Hag NpoeKTaMMu.

6.Yandex DatalLens - npeacraBneHHbi BecHom 2019 roga
KoMnNaHunen «dHgekc.Obnako» (oodepHen KoMNaHnm « HHOEKC»)
6ecnnaTHbIV CepBUC BMU3yanm3aLmMm M aHanm3a gaHHbIX,
MO3BONAKOLMIM HACTPanBaTb aHaIUTMYeckme gawbopabl C
avarpaMmmamm, Tabnmuamm n OpyruMmm BapmaHTaMm Busyanmsaumm
Hag Pa3NYHbIMU NCTOYHMKAMW, NPEeaoCTaBNaAd K HUM CTOPOHHUM
OOCTyn.
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KOHTEKCTHbIE HCCJIENLOBAHNA
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Y70 Mbl AMEEM B BML1Y, T0BOPAl «KOHTEKGTHBIE HCCJIELLOBAHMAN

KOpOTKO: 3TO aHaslM3 3a paMKaMU
0eaTeNbHOCTM OTOENbHOM
OopraHmMaumm M rNMpoekKTa.
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MOHHTOPHHI «IPAHBEP BOPIMN

AHkeTHpoBaHue #2021 #2022 ¢ 2023

MHTErpan bHEIA NoKasaTens




/1 NPAVIBEP POCTA
KOHKYPCbl @I

FKonuwuecTeo koHKypCOE

18

O6wHe gaHHBIE NO FPAHTOEEIM HanpaeneHMAM OBwue gaHHBLIE NO MPaHTOBEIM HanpasneHWAM

@ Cyramz Boex rpadToE, oy BCpegHse sHaseHne rpasTa, pyi @ Cynna Bcex rpadToe, py. @ 33NPOWEHHEA CyMME TRaHTE, Py

2,08 ThiC.

1.9 Twic.
1-'[I Thi 28 mrm
1.5 mic.
2.2 mam 23
20 wnr
[l e 2 _2 1 marn 2.3 wnn
I.Eﬂlunn a “’"" 1,9 e 1 'EI mMan 0,5 Thic.

17-1 17-2 181 182 1981 %2 20-1 20-2 20-3 211 21-2 221 222 "13 23-1 232 244 17-1 17-2 18-1 18-2 18-1 18-2 20-1 132 20-3 211 21-2 2241 222"13 23-1 23-2 2441

: 40mnH .

o = o

o 10 mnpa @ o G0 wnos

= = =

I I T

o - o
HE= - o,
= = — 40 mnpg
H-= 20mnH T 2
T3 - - ™ =
v 5 Mnpa 2
P m k] ==}
i m z w 20 maps
P E =
- g =
D =1 =
EU 0 mnpa D D 0unpg
E g e I o gl ST S Y g g
E aﬂedj; o ﬁ{ﬁﬁ&h N ,2..';\. 'b'h i_g"in.‘fti'(\‘.}"}? ecp&aﬂ"a:go +£‘ .*ﬂ}\.a* *'_1'2'{\
: L ,& : 5 .z.** i g A e
E ax}l" 25 Qt‘}ﬁ ﬂ_.\_ 3 __Di\-? n“.'g‘l" Q'P‘?' wfﬂ':. {\g’}:} .;\D"" D-I-@ ,__.;. :,ﬂ-"' Q!}i- _\.-\ﬁ-"a' ‘ﬂl“;h o E“?'{‘__\-_,?i .31:. thx"
: paHToBOS HanpaeneHue [paHTOBEOE HANpaEneHue
: PEGHPEHEHEHHE NPoeKTOB NO KOHKYpPCaMm PEGI'IPIEAEHEHHE ANpoeKTOE NO KOHKYPCaM
Craryc npoexta @oTtozead 3aRevTenen @ nofSeautens KoHEYpcd B NPOEKT HE NOAYYIAN NOSOEDHEN @ Konwyecteo Pazuep rpadTa, pyh. @ CpegHee zHaqeHwe Pazmep rpanTta, pyb.
: 4
: 11,76 TeiC. N MAH
10,62 ThiC. 10,74 ThiC. 1032 ::If? L. 2.4 Thac. ER ""'“"
: 9 5B ThIC. 10,06 TeiC. 23 rac y
H 918 TRac. ' 0 1 ThiC.
, BT1 tmiC. 831 e, 853 THIC ThiC 2,0 e,
i 1,6 Tuc.t-l'l:. s
5S4 TRIC. 23w 23 mnk

8

i 10 :HL 2.0 waary 2,0 mnn
: 3,75 Thic. ) 20w




Accoumnaums

A NIPAHBEP POCTA

KOHKYPCbl ®Nr

Honwsecteo  WnnuuecTeo Npoektos  Konwyectso HKOD CymMma npoekTos CpegHas cymma Meanana cymma
FenREeE 32ABKM 3AABKN
CpepnHas cymMa Megwana cymma
rpaHTa rpaHTa

Cratyc npoekTa (KonM4ecTBO NPOeKTOE)

e
noBegMTENL ... . 1504

oTozEaM zas.. | 119

Konuyecteo NpoeKTOB No HanpaBneHWAM

B onnwyecten MpadToEDE HENPaEAe..

F1993
s,

W 1662
F 1651

B onvyectao Pazmep ro.

OHpaME IA0P0ERR TREXAIH, NDO...
COUMANEHDS DT EMESHHE, CO...
COXPEHEHME WCTODMYECKON Nan..

HKO, y4acTeywlLne B KOHKYpCE

3 MJH 1 MINH

OnNUTENBHOCTE NPOEKTa
(mecaues)

9.10

CpenHee
COMHaHCUPOBAHKE

64%

1.6 TaiC.
- I:I--I T=II:
NEOEKT He nofieaurens OTOZEEH
nNAYyK“n nra FOMEVYRC S ZIARARMTENEM

PacnpegeneHue No CyMMe rpaHTa

@33exa @MNobega

{

024

NOLNEpHEE NPOSKTOE B OGnacTy... [ — 147
Moanzoses CeMel. MaTEpHHCTE... F 1340
MognepsKs MONOAEHHEY MPOE... F
DESEMTHE MHLTHTYTOE rpa&aaHC.. F 541
DXPEHE OKDYRIOWEN CPaaml W 3. F 474
VEDEMASHHAE MEMHELMOHEARHOT... m 347 e
J2ATE NP2E ¥ ceofiofn “enoEsK.. F 174 ": =I|
paZEMTHE OBWECTESHHOM AMANG... F 130
~ 112 7
E:ﬁi:i T:::;T::::; 5 I // IENTF INTIP " 50 - 250 250Tp.-500 S500Tp.-750  TS0Tp.- 1-2manp. 2-5mamp
L JIPHHBEF PﬂcTﬂ P T.p TR MAH.P.

5 - 10 man.po

Makc CyMMa 3a3ABKA

49,0 MINH

Makc cymma rpaHTa

49,0 MINH

C1.OTEN. cymma
33ABKN

5 MITH

= 10 man.p.




//J NPAVIBEP POCTA

MPEANPOEKTHDBIE 3KCNPECC-HCCIIENOBAHNA
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NIPAHBEP POCTA

NPEANPOEKTHBIE 3KCMPECC-MCCJIENOBAHNA

LLiKona XypHamMCTUKHN

_ MyHWUUMNANLHLIA paRoH 24 vionA 2022 .
// LEHTP MOHWTOPHHIA

IIPAMBEP POCTA
3anucatb Bac npegeaputensHo B Lkony
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NPEANPOEKTHBIE 3KCMPECC-MCCJIENOBAHNA
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https://cm.as-dr.ru/

OPAUBEP POCTA

driver-rosta@bk.ru
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